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                                     Exercises                     11 – From CP to EMS


11 – Exercises
11-1 NASA Game (see Volume 2)

The purpose of this exercise is to highlight the benefits of teamwork, and also to discuss the relevant parameters of team work. A detailed explanation is included in Volume 2 of this Toolkit.

11-2 Chinese whispers
“Chinese whispers” is a classic communication game.
Material:
Cards, pens

Time frame:
5 minutes for the explanation, 10 minutes for performing the exercise in groups of 10, 30 minutes for evaluation.
Task:
Form two groups. The participants sit in a circle. The trainer whispers a word into the ear of the first person.

The first person has to draw a picture on a card that represents the word and hand the card to his neighbour.
The second person has to read the card and whisper the word to his neighbour. The third person draws another picture and so on.
The last person says the word as he understood it. 
It will be interesting to see what has become of the initial word.
Evaluation:
In the evaluation, the following communication elements should be discussed. Communication requires:
· Thinking;
· Talking;
· Listening;
· Understanding;
· Explaining;
· ...

In each step, mistakes are possible (and probable). So, only effective feedback can guarantee that the correct message is passed on through the information chain.
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Figure 1: Cards representing “apple” and “communication”

Figure 1 shows two sets of cards for two starting words. Obviously it is much easier to communicate a concrete term such as “apple” than an abstract concept like “communication”.
11-3 Basketball exercise

The goal of the “basketball exercise” is to analyse a technical system to determine risks of failure and to illustrate potential risks in the form of a fishbone diagram.
Material:
Toy balls, a rim (alternatively: paper balls and trash bins). 

Time frame:
5 minutes for the explanation, 15 minutes for performing a few trial throws, 30 minutes for preparing the fishbone diagrams and 15 minutes per group for presentation.
Task:
Form two groups. The participants perform a few trial throws and collect the reasons for missed hits in the form of a fishbone diagram.

Evaluation:
Discuss the fishbone diagrams and the applicability of this procedure to the production process of companies.
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Figure 2: Performing trial throws during the exercise
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Figure 3: Fishbone diagram for the causes of missed throws
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